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“Expect Excellence”

Welcome to the Fowler Public Schools. On behalf of the Board of Education, administration, faculty, support staff, and our community, I thank you for the interest in our school improvement plan.  The Fowler Community is a great place to live and learn. We “Expect Excellence” as you will see by the many excellent programs and services offered in our school system. We are proud of the Fowler Public Schools and pleased to share with you the total educational experience offered by the community and its schools. The District is comprised of a high school and an elementary/middle school. The district currently has a low bond debt. The Fowler Public Schools are part of the “Schools of Choice” option in the Clinton County Regional Education Service Agency attracting 51 youths to the district.

FOWLER COMMUNITY

The Fowler district encompasses a rural community located in central Clinton County. The district contains the village of Fowler and adjoining townships. The district has a stable population of approximately 3000 residents. It is a close knit community, with strong values and work ethics. It is because of this community and its high parental support that our children have excelled in academics and sports. Many of our seniors have received scholarships for higher education through academic and athletic achievement. Integrated within our fundamental curriculum of arts, health, language arts, math, science and world studies, are learning experiences for pre-school, gifted and talented, and special education. Our program is well rounded and designed to serve the entire community. 
EDUCATIONAL PARTNERS

The City of Lansing, Michigan State University, Lansing Community College AND Baker College are located within 25 miles south and east of Fowler. Central Michigan University and Grand Valley University are within approximately 50 miles.  LCC also offers a satellite campus in St. Johns, just 10 miles away. These colleges and universities provide opportunities for dual enrollment and vocational education.  Specifically, an average of 15 high school students annually participate in duel enrollment classes with LCC or Baker College. Another 15 to 20 high school students participate in Career Connections programs offered through the Clinton County Regional Education Service Agency, many of which include the opportunity to earn college credit. Additionally, middle school students regularly participate in gifted and talented programs offered through MSU and LCC including CHAMP accelerated math, GATE Saturday school, and girl’s in math and science day camp. Nearby public libraries in Maple Rapids and St. Johns offer our students recreational reading opportunities, media access, and support in their academic endeavors. The district does not offer adult or community education classes currently, though the possibility of adding such programs is included in the recently updated board goals.  
2008-2009 ENROLLMENT

2008-2009 SCHOOL PERSONNEL

     (Full-Time Equivalents)

  K-8 teachers 18 Clerical 2


      K - 5 — 277


  9-12 teachers 10.5 Transportation 6.5

      6 - 8 — 86



  Special Education 2 Custodial 3.5

      9 - 12 — 180


  Counselors 1 Teachers Assistants 5

      Total — 543


  Principals 1.5 Central Office Staff 2






  Food Service 2.5
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FOWLER PUBLIC SCHOOLS

BOARD GOALS

1. Expand educational opportunities available to students, staff, and community.

a. Provide students as many educational opportunities as possible by offering online courses and other non-traditional methods of delivering education.

b. Research and evaluate resource sharing and joint ventures related to instructional programs with CCRESA and neighboring districts.

c. Investigate best practices of high ACT performing districts of similar size.

d. Provide access to educational technology in order to enhance learning.

e. Explore opportunities to offer community education programs to adults including technology classes.

2. Maintain the district’s physical plant and establish needs and priorities.

a. Conduct a facilities needs assessment to develop priorities and recommendations related to future potential sinking fund or bond proposals.

b. Investigate feasibility of point of sale automated checkout in both cafeterias.

c. Budget for annual capital expenditures from the general fund to assure safe, secure, well maintained faculties and equipment.

3. Assure and communicate a positive school district image.

a. Implement and maintain a new website with up to date appearance and features.

b. Establish a Fowler Public Schools Education Foundation to build relationships with the community and alumni, and generate resources for the district’s educational program.

c. Implement ways to “tell the story” of the successes of FHS graduates.

d. Recognize and reward students, staff, and community members for outstanding efforts and achievements.

e. Compile informational packet regarding school readiness and distribute to parents and local day care providers as requested.

4. Maintain the financial integrity of the district.

a. Communicate with boards from CCRESA and neighboring districts to implement and maintain resource sharing and other cost efficient joint ventures.

b. Grow the district’s fund balance by at least 1% each year and to a minimum of 12% by the 2011 – 2012 fiscal year in preparation for implementing all day kindergarten.

c. Invest administrative and board member efforts in reinvigorating the Athletic Boosters organization to assure continued financial support for athletic programs.

FOWLER PUBLIC SCHOOLS

MISSION STATEMENT

Fowler Public Schools, in partnership with the surrounding community, will work to provide all students and staff with a safe educational environment that focuses on a well-rounded, technology-oriented curriculum.  Our staff will help create responsible citizens by giving all students the opportunity to develop the skills essential for success in family, life, work, and community.

FOWLER PUBLIC SCHOOLS
BELIEF STATEMENT

Fowler Public School District believes that all students can achieve through the cooperative effort of staff, students, parents, and community. We all accept the responsibility for helping students learn to apply knowledge, make decisions, and communicate effectively. We believe this is best accomplished in an atmosphere of mutual trust and respect that fosters both sensitivity and creativity. We are dedicated to a program of continued improvement that helps students to become lifelong learners who are competent, productive members of society.

FOWLER PUBLIC SCHOOLS

VISION STATEMENTS

At Fowler Public Schools we construct an educational process that incorporates the vision and values that we share for the education of the community’s youth.  The following vision statements define our purpose as an educational institution.

ATMOSPHERE AND CLIMATE
Our vision for the atmosphere and climate for staff, students, parents and community includes our commitment to:

· A quality, student centered environment

· A strong sense of belonging and acceptance

· A safe, friendly, welcoming environment

· Success for all students

· Pride and ownership in the school

· Effective utilization of community resources

· Flexible scheduling to facilitate instructional goals

We value an atmosphere and climate which fosters a positive educational experience in the following ways:

· Acceptance and encouragement of others

· Valuing self-worth

· Building and maintaining individual integrity

· All individuals accept the responsibility of ownership resulting in commitment and cooperation

LEADERSHIP AND STAFF
Our vision of leadership includes a staff that:

· Is empowered to take responsibility for decision-making in the following areas:

· personal

· professional 

· educational

· Models leadership qualities among students, staff, and the community including:

· Commitment and dedication

· Flexibility

· Being proactive

· Sensitivity

· Collaboration

· Communication

· Exhibits qualities including:

· Integrity

· Honesty

· Consistency

· Enthusiasm

· Caring

· A positive attitude

· Ongoing personal and professional growth

· Values group effort:

· Teamwork

· Problem solving

· Compromising

COMMUNITY
Our vision includes a community where:

· Members view education as an investment in the future  and support it financially

· Members are involved and supportive

· Talents, skills, and resources of the total population are utilized in the schools

· Communication takes place through teamwork, partnership, and cooperation

· Strong family values and morals are supported

We value our community and promote a partnership that includes:

· Two-way communication

· Accountability

· Involvement

· Accessibility

CURRICULUM
Our vision of the curriculum includes the following characteristics:

· Is relevant to life

· Is developmentally appropriate

· Includes multiple assessments

· Is an integrated, correlated, continuous process

· Is current in materials, technology, and research based instruction

· Is dynamic and flexible, incorporating a variety of teaching and learning styles

· Involves community partnerships

We value a curriculum which:

· Prepares students for work and higher education

· Educates students to become fully functioning citizens in a global society

· Uses current, coordinated, and consistent curriculum

· Fosters academic rigor and excellence

· Prepares students in life management

· Addresses the needs of all learners 

FACILITIES AND RESOURCES
Our vision is for cooperative, multifunctional use of facilities and resources between community and school including:

· Effective utilization of space

· Quality facilities

· Ongoing maintenance of buildings and grounds

· Current technology

We value facilities and resources that are:

· Functional and continually upgraded 

· Funded equitably and consistently

· Accessible and fully utilized

SCHOOL PROGRAM AND CURRICULUM

Fowler Public Schools is committed to developing a core curriculum designed to meet the diverse needs of all students. K-12 students receive core curriculum instruction in math, science, language arts, social studies and technology. All objectives recommended by the State Department of Education are included in the district’s core curriculum.  
Site Based Decision Making

Decisions regarding curriculum and other issues are handled through a collaborative, building level decision making process that includes parents, teachers, administrators, and, at times, students. Standing committees for school improvement, technology, school safety, and health exist in each building and meet on a scheduled basis to design and implement plans consistent with their respective missions. Additionally, ad hoc committees meet periodically throughout the school year related to professional development, curriculum, scheduling, student support, community relations, and athletics. These committees work closely with or include building level administrators. This collaborative approach is purposeful and productive in leading to the implementation of many committee initiatives. Where necessary, recommendations from these committees are forwarded to the appropriate committee of the board of education for further consideration or action.
Waldron Elementary and Middle School

Waldron Elementary School is a kindergarten through eighth grade building that has many unique aspects that make it an excellent place for students to learn and grow.  From the time students are young children in our district, there are opportunities for them to learn and grow academically.  In addition to a core curriculum, which includes language arts, mathematics, science, and social studies, there are many other additions that make the instructional core complete. 

The school offers an evening Parent/Preschooler Night once a month for 3- and 4-year-old children to come with their parent to listen to songs, stories and do related activities.  Each child heads home with a new book, songs, homework and literature for their parents to read about child development.  During the day, there is a two-day Preschool program for 4-year-old children to attend to help prepare them for Kindergarten.  

Students who are eligible to enter Kindergarten then begin our Continuous Progress Kindergarten Program.  This is a one- to two-year developmental program for children who turn 5 by December 1st.   Students’ learning needs are evaluated in this program and their lessons are geared towards those learning needs.  When students have mastered the necessary skills they progress on to first grade.  

Waldron School sponsors many specialized academic programs designed to give students individual instruction as needed.  Reading Recovery is offered for first grade students who are in most need of remedial reading services.  This is one-on-one help 4 - 5 days a week in reading and writing lessons.  In First and Second Grade, the students in need of reading support are offered Literacy Support Services, a four-to-one student/teacher ratio group that works to bring up the child’s reading skills.   Title One services are also offered through the use of teacher paraprofessionals who help with reading skills in all lower elementary classes.  There is also a Resource Room teacher who takes special needs students from Waldron for a portion of their day to help them in specific subject areas.  There are Psychologist, Speech, and Occupational Therapists that come to our district weekly to service children in need.  Students in grades 3-8 who are classified “At Risk” receive academic support from designated classroom teachers 1 - 3 times a week as needed.   Student Concerns meetings are held monthly to bring up any concerns that teachers may have about a specific child, to offer support to the classroom teacher and to make aware the special needs of a student.  A school counselor is available as well, on a part time basis, to help children in need of additional emotional support. 

Other Specialized Programs include the Young Authors Program, Girls in Math/Science Annual Conference, Middle School Drama Club, Middle School Student Council, Safety Patrol, Yearbook, and Interscholastic Sports (basketball, volleyball, cheerleading, and track ) for grades 5,6,7, and 8.  Art, Computer, Health, Movement Education, Music/Band and Career Exploratory classes are offered to all students in addition to their regular academic subjects. In Grades 1-4, art and computers are offered one day a week for 50 minutes.  Movement Education and Music are offered as a combination class three days a week for 25 minutes.  Art, computers, health and physical education are offered 5 days a week for one class period for grades 5-8.  (art, health and computers for 9 weeks only)  Band is offered in grades 5-8 five days a week for one 50 minute class period.  Life Exploratory is a career exploration class offered to grades 6, 7, and 8 for twelve weeks, three days a week.

Fowler High School

Fowler High School has adopted the Michigan Merit Curriculum as requirements for graduation. A comprehensive, well-balanced curriculum is offered with over 64 course offerings including Spanish 1 & 2 and vocational programs. Physics, Anatomy and Physiology, and AP Calculus are available to students as well as Advance Language Arts for college bound students. Curriculum guides have been updated for grades 9-12 and are available for review by parents and community members

Vocational and apprenticeship programs are available through the Eaton County Intermediate School District's Shared Time Program, Clinton County RESA Career Connections programs, local business apprenticeships, the LAMP program, and approved CTE experiential learning programs available in the district and through partnerships with neighboring districts. Examples of shared time and career connections programs include pre-allied health, construction trades, auto body, teacher prep, fire science, criminal justice, and technology support. Specific work based examples include an agricultural education apprenticeship coordinated with Ovid-Elsie schools and the First Step apprenticeship program with the Lansing Board of Water and Light.
Integrated within our fundamental curriculum of arts, health, language arts, math, science and world studies, are learning experiences for gifted and talented and special education students.  The Fowler Gifted and Talented Program provides varied opportunities for gifted and talented students in our district. This year we have continued our support of the Quiz Bowl team’s participation in WKAR’s “Quizbusters” and the Mid-Michigan Academic League. 

A full slate of interscholastic sports is offered through the high school under the guidelines of the Michigan High School Athletic Association. Sports include football, volleyball, cross country, basketball, cheer, track, softball, baseball and golf.

Specialized Programs

Special education programs operated by the CCRESA are available for children from birth through the age of twenty-six.  Behavioral, academic, and/or physical handicapping conditions may require additional support beyond programs operated by Fowler Public Schools. After a student is evaluated and the Individual Education Planning Committee determines eligibility, the child is placed in a program that will meet his individual, specific needs. The program may be housed in one of several school buildings throughout the county or in the Lansing Public Schools and in the Michigan School for the Deaf/Blind. Programs operated by the CCRESA have no tuition or transportation charge to the district.

Other support programs offered to Fowler students include: Counseling, Reading Recovery, support in Reading, Social Studies, Science and Math, Occupational Therapy, Social Work, and Student Assistance Program.

Title One services are offered at the Waldron School. The teacher and paraprofessionals working in this program are all “highly qualified”. District wide, 100% of teachers within the core subject areas are highly qualified. Note: “Highly qualified” is defined in the No Child Left Behind Act (2002) as meeting regular state certification requirements.

Authentic assessment is apparent at all grade levels.  Our students are expected to demonstrate learning in a variety of ways.  This is done orally, in writing, through the use of projects and other hands on activities as well as through the use of technology including voice, video, and data.  Students are expected to engage in problem solving, inquiry, and analysis.

The goal of education is to provide all learners with a solid foundation of skills, knowledge, and understandings that are necessary for their continual growth and success as students within the school setting and as adults in society.  Our program is well rounded and designed to serve the entire community.
PARENT INVOLVEMENT

Parent Conference Attendance

One indicator of how a district communicates to its citizens is how well parents attend parent/teacher conferences. Another measure might be how frequently parents and teachers meet in both formal and informal settings and exchange information about students, programs, or current school happenings. These encounters might include such things as parent or teacher-requested conferences to work out problems or concerns about an individual student, chance meetings at social gatherings and athletic events, or planned meetings to achieve a particular goal such as setting up a Reading Day.  Fowler Public Schools conferences are well attended by parents. Parents and teachers in the community also frequently meet in both formally planned and unplanned ways. Conference attendance or other parent/teacher meetings between teachers and parents: 



                   2004-2005        2005-2006     2006-2007       2007-2008
Waldron Conferences 
            87%

 86%

83%

85%
High School Conferences       66%
             66%

62%

55%
PARENT & COMMUNITY SUPPORT
PTA

Sponsored or assisted with a variety of events including the following: holding an ice cream social; providing $100 per Waldron classrooms for supplies; sponsoring the “Christmas comes to Waldron” shopping activities; working at middle school boys’ and girls’ basketball concession; assisting with the Waldron fall fund-raiser; sponsoring parenting programs; sponsoring the Annual School Carnival; purchasing playground equipment, scanner, picture dies and a contribution to the Renaissance Program.
Band Boosters

The Boosters raised funds for entry fees for solo and ensemble competitions and MHSBOA festivals; purchased new sheet music, plaques, gift certificates for senior band members and percussion equipment; paid for band camp fees, instructors, soloist judges and private lessons; and helped raise funds for band members to travel to New York City.
Athletic Boosters

Provide volunteers and supplemental funds to support athletic events. Various fund-raisers were held to help purchase equipment and supplies.
Advisory Councils

Many parents have donated their time and energy to serving on various advisory councils such as the District, the High School, and Waldron School Improvement teams, Renaissance Committee and the Technology Committee.
Additionally, many parents and community members volunteer their time to assist in classrooms, be guest readers, participate as speakers on career days, serve as prospective employers for senior interview day, and provide content area expertise in classes with applications in their profession.
SCHOOL IMPROVEMENT

School Improvement is a collaborative process at both the district and building levels, through which the Board of Education, school staff and community members develop, implement and evaluate plans for educational programming leading to improved student learning. It is the process by which Fowler Public Schools brings about change.  Fowler Schools have been a part of the school improvement process for over ten years. Both schools have a building school improvement team.  These School Improvement Teams are comprised of administrators, teachers, students, support staff, parents, and community members. These teams meet on a regular basis to set goals, develop plans of action and implement new programs.  Building level decision making is a key to governance in the Fowler Public School District.  Fowler supports the initiatives that are brought forth from the building level

School improvement plans currently focus on these four areas:
1. Emphasize professional development in the areas of Language Arts, Mathematics, Science, Social Studies, Technology, Career Pathways and classroom management as they relate to improved instruction.

2. Continue to implement a plan to improve MEAP scores for students scoring below state standards in conjunction with attaining state summary accreditation.

3. Implement strategies to promote improved reading and math skills in conjunction with the implementation of a response to intervention program.
4. Continue to be a leader integrating technologies in the instructional program. 

School Improvement Team Members

Neil Hufnagel, Superintendent/HS Principal

Mike Spicer, Mid. School Teacher

Kriss Naumann, Elem. and Mid. School Principal
Annette Pohl, Elementary Teacher Rick McCune, Board President


Deanna Stark, Mid. School Teacher

Mike Schmitt, Maintenance Supervisor

Brenda Epkey, Elementary Teacher

Tom O’Rourke, High School Counselor

Dennis Wilson, HS Teacher
Deb Feldpausch, Parent



Katie Nurenburg, Student

Faith Hale, Student




Allison Fandel, Student

National Education Goals

Below is a list of the National Education Goals that are also known as Goals 2000.  Fowler Public Schools recognizes these goals as being important and work vigorously so as to accomplish each one of them.

1. All children in America will start school ready to learn.

The Fowler pre-school and parent program for three year olds and the pre-school program for four year olds ensure that students are ready to succeed when they enter kindergarten.  Both of these programs are staffed by certified and qualified members of our teaching staff.  The programs are open to the children of our community as well as those that surround us.

2. The high school graduation rate will increase at least 90 percent.

The graduation rate at Fowler Public Schools has always been over 95 percent.  This success is due in large part to the school staff as well as an involved and supportive community 

3. Students in grades 4, 8, and 12 will be competent in English, Mathematics, Science, Foreign Languages, Civics and Government, Economics, Art, History and Geography.

The State core curriculum has been implemented and developed in all curricular areas.

4. Teachers will have access to professional development programs.

Fowler teachers participate in professional development on a regular basis. Activities continue to focus on Math, Science, Social Studies, and Language Arts. The instructional use of educational technology remains a high priority for professional development as well.
5. American students will be the first in the world in science and mathematics achievement.

Fowler students routinely achieve the highest math and science scores in the area on the MEAP. The use of computers, graphing calculators, and computer based labs are an important part of all math and science classes.

6. Every adult American will be literate and will possess the knowledge and skills necessary to compete in a global economy.

Fowler works cooperatively with neighboring districts on adult education programs.

7. Every school in America will be free of drugs, violence, firearms and alcohol and will offer a disciplined learning environment.

Fowler schools offer a safe environment for students and staff.  Every effort is made by school officials to keep our buildings and grounds free of drugs and weapons.  The curriculum includes lessons provided by the Safe and Drug Free Schools coalition.

8. Every school will promote parental partnerships to promote the social, emotional and academic growth of children.

Parents are the key to the success of a child’s education.  The district welcomes and accepts parental input.  Parents are actively involved with school as school board members, Athletic and Band Boosters, School Improvement Teams, Renaissance Committee, PTA members and other volunteer positions.

FOWLER PUBLIC SCHOOL DISTRICT
SCHOOL IMPROVEMENT GOALS FOR 2008-2013
Goal #1
All students who graduate from Fowler Public Schools will be proficient (Level 1 or 2 on the MME) in the core content area of mathematics.

Strategies:
1. Revisit and revise K-12 mathematics curriculum as needed to ensure alignment with state benchmarks. 

2. Provide high quality, on going professional development for staff. 

3. Utilize authentic assessment to ensure student progress and test readiness.    

Evaluation:
1.   Examine HST results.



2.   Staff results from professional development survey

Who:  

All Staff

Timeline:
On going  

Goal #2
All students who graduate from Fowler Public Schools will be proficient (Level 1 or 2 on the MME) in the core content area of science.

Strategies:
1. Revisit and revise K-12 science curriculum as needed to ensure alignment with state benchmarks. 

2. Provide high quality, on going professional development for staff. 

3. Utilize authentic assessment to ensure student progress and test readiness.    

Evaluation:
1.   Examine HST results.



2.   Staff results from professional development survey

Who:  

All Staff

Timeline:
On going

Goal #3
All students who graduate from Fowler Public Schools will be proficient (Level 1 or 2 on the MME) in the core content area of English/language arts.

Strategies:
1. Revisit and revise K-12 English/language arts curriculum as needed to ensure alignment with state benchmarks. 

2. Provide high quality, on going professional development for staff. 

3. Utilize authentic assessment to ensure student progress and test readiness.    

Evaluation:
1.   Examine HST results.



2.   Staff results from professional development survey

Who:  

All Staff

Timeline:
On going

Goal #4
All students who graduate from Fowler Public Schools will be proficient (Level 1 or 2 on the MME) in the core content area of social studies.

Strategies:
1. Revisit and revise K-12 social studies curriculum as needed to ensure alignment with state benchmarks. 

2. Provide high quality, on going professional development for staff. 

3. Utilize authentic assessment to ensure student progress and test readiness.    

Evaluation:
1.   Examine HST results.



2.   Staff results from professional development survey

Who:  

All Staff

Timeline:
On going

WALDRON ELEMENTARY AND MIDDLE SCHOOL

SCHOOL IMPROVEMENT GOALS FOR 2008-2009 

Goal #1 Students will demonstrate acceptable social behavior towards other students & staff.

Strategies:

1. Continue with De Bug strategies & I Care Rules 

2. Counselor will continue (early in year and throughout) strategies to prevent taunting

3. Develop a consistent discipline plan to be used by all elementary teachers and para-professionals.

4. Implement a consistent discipline plan to be used by all elementary teachers and para-professionals.

Evaluation:

1. Number of office trips will be monitored by SIT and the Principal

Goal #2   Student scores will continue to improve on all MEAP tests.

Strategies:

1. Professional development

2. Meet as a staff to disaggregate the data annually 

3. Teachers will continue to add standards/benchmarks to lesson plans and implement an effective RTI program
Evaluation:

1. Scores will improve

2. Teachers will have a better understanding of new state benchmarks

Goal #3:  Improve and assure school safety

Strategies:

1. Review, update, and implement new fire drill procedures

2. Review, update, and implement new tornado drill procedures

3. Lockdown committee will establish and implement lock down procedures

· New locks on doors

· All doors except 2 main doors locked

· New blinds on windows (new windows with blinds inside)

· Call out on phones or intercom system for building
Evaluation:

1. Less confusion and more efficient for staff and students resulting in more efficient fire drills and a safer building 

2. Less confusion and more efficient for staff and students resulting in more efficient tornado drills and a safer building

3. Conduct lockdown with police doing the evaluation 

Goal #4:  Create a system that allows for teams of teachers to dialog about instructional practices and plan appropriate instruction practices for their common curriculum.
Strategies:

1. Whenever possible administration will set up one common plan time per week for same grade levels or subject matter.

2. Encourage the use of common meeting times (Possibly implement a specific week each month to meet with a colleague)

3. Share workshop information at staff meetings

Evaluation:

1. Improvement should reflect in student performance

2. Document meeting times and discussion items

3. Survey will be distributed to teachers to get feedback on common meeting times

Goal # 5:  Gather information (Data collection) and analyze to improve student/school performance.
Strategies:

1. Implement progress monitoring as part of the RTI process

2. Use in-service time to evaluate data from test scores 

3. Discuss and implement educational strategies to improve weak areas.

4. Professional development

Evaluation:

1. Staff will be more aware of areas of weakness in the curriculum

2. Improvement should reflect in student performance

FOWLER HIGH SCHOOL

SCHOOL IMPROVEMENT GOALS FOR 2008-2009
Goal #1 Improve academic performance among the lowest achieving 20% of the student population.
Strategies:

1. Develop a systematic response to intervention pyramid to improve performance of lowest 20%.
2. Research, prioritize, and plan for implementation of intervention strategies.
3. Evaluate success of interventions and use results to make decisions related to the pyramid of interventions.
Evaluation:

1. Publish response to intervention pyramid for FHS
2. PD sessions planned for professional learning and work related to development of pyramid
3. Indications of  improvement reported out in annual school improvement report
Goal #2   Support academic achievement and asset development of all students


Strategies:

1. Revise study skills course curriculum to provide individualized academic support, and build internal and external assets in students
2. Support efforts through ongoing professional learning and development
3. Monitor impact on student academic performance and asset development.
Evaluation:

1. Revised study skill curriculum published in course offering guide

2. 4 hours of PD planned for professional learning and work related to study skills curriculum development
3. Indicators of improvement on academic performance and assets reported out in annual school improvement report
Goal #3:  Improve student achievement in every content area.
Strategies:

1. Establish measurable student achievement goals in each content area based on the MDE GLCEs and the Fowler Public Schools adopted curriculum
2. Create strategies to effect attainment of adopted departmental goals
3. Support efforts through ongoing professional learning and development.

4. Evaluate success of strategies and use results to make instructional decisions related to goals
Evaluation:

1. % improvement indicated in each department goal
2. 3 yearly reports
3. 8 hours of PD planned for professional learning and work related to dept. goals
4. Indicators of improvement reported out in annual school improvement report
PROFESSIONAL DEVELOPMENT

Professional development is a high priority in the district, driven by student performance and designed to meet the needs identified in the school improvement goals.  They include the research, development, and implementation of a response to intervention program to assure the success of all students in the adopted curriculum. Content area focus includes reading, writing, math, science, social studies, technology, career pathways, and classroom management as they relate to improving instruction for all students.

Each probationary teacher attends five days of professional development per year.  These days are part of a professional development plan that is constructed with the building principal.  Tenured staff attend three professional development conferences per year.

Each school year ends with a professional development report prepared by both principals.  This report documents all of the professional development that has occurred within the district during the past year.  The reports are presented to the Board of Education in May.

TECHNOLOGY

Professional development for technology

The training of teachers, administrators and support staff is an on-going task.  The professional staff has been offered training in the following areas over the past few years:

· Windows '95


Parent Connect
· Office ' 97


MOIS

· Power Point


Front Page (web page software)

· Blackboard


Electronic Educational Development Plans

· Library research sites

Microsoft Outlook
· United Streaming

Electronic gradebooks

New technological devices also require additional in-service training.  Some of our staff has been trained in using the:

· Scanner


CD Burner

· Digital Camera

Data Projector

· Zip Drive


Polycom
Our staff also attends area technology meetings and specialized conferences such as MACUL on a regular basis that keeps them updated on the latest technology.

Technology overview

Fowler High School and Waldron Elementary and Middle School have local area networks to serve labs and individual classroom computers.  Waldron has a computer lab and multiple stations in the library.  The high school has a computer lab, business lab and 18 stations in the media center for student use.  There is also a mini-lab in the Industrial Arts room.  Classrooms in both buildings have Pentium computers with ink jet printers.  All classroom computers have Internet access as well as current software programs.  Scanners, digital cameras, data projectors, CD burner and zip drives are also available.

Graphic calculators are issued to math students in grades 7 - 12.  These are used in conjunction with calculator-based labs and probes, which provide graphs of various items that are being measured.  Televisions and VCR's are available in all classrooms.  Data projectors are gradually being installed in each classroom. Every classroom has cable television access.  A telecommunications network is also in place, which provides phone access and voice mail to all rooms.

Infrastructure

Fowler High School has an infrastructure of cabling which runs throughout the halls in cable trays.  Individual computers are linked to the network server using category 5 cabling.  The business lab and the library have 24 port switches.  The switches are connected to the lab by a single category 5 cable.  All classrooms have an outlet, which enables them to have network and Internet access.  Our Internet access is through MMNet.  

Phone lines are also run through the cable trays to each classroom.  All classrooms and offices have phones and each teacher has a voice mailbox.   Cable TV access is available in every classroom and in the library.  The Waldron infrastructure is similar except phone lines and category 5 cabling is run above the drop ceiling.  A switch is located in the staff room that services computers to the elementary wing of the school.  A cable TV backbone has been installed at Waldron and cable access is available in every classroom and in the library.
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