Fowler Public Schools

Board of Education

District Goals 2009 – 2010
1. Expand educational opportunities available to students, staff, and community.

a. Prepare students for post graduate options including college, training programs, and the workforce by offering online courses and other non-traditional methods of instruction through resource sharing and joint ventures with CCRESA and neighboring districts.

b. Investigate best practices of high ACT performing districts of similar size.
c. Assure students benefit from a balanced educational experience that provides opportunities for success in academics, athletics, the arts, and student life.
2. Maintain the district’s physical plant and establish needs and priorities.
a. Conduct a facilities needs assessment to develop priorities and recommendations related to future potential sinking fund or bond proposals.
b. Budget for annual capital expenditures from the general fund to assure safe, secure, well maintained faculties and equipment.
c. Improve the outward appearance of the district’s buildings and grounds.

3. Assure and communicate a positive school district image.

a. Establish a Fowler Public Schools Education Foundation to build relationships with the community and alumni, and generate resources for the district’s educational program.
b. Implement ways to “tell the story” of the successes of FHS students, graduates, and staff through district communications, website, and local media.

c. Recognize and reward students, staff, and community members for outstanding efforts and achievements.

d. Compile informational packet regarding school readiness and distribute to parents and local day care providers as requested.
4. Maintain the financial integrity of the district.

a. Communicate with boards from CCRESA and neighboring districts to implement and maintain resource sharing and other cost efficient joint ventures.

b. Starting with the adopted 9% fund balance, grow the district’s fund balance by at least 2% to a minimum of 11% over the course of the 2009-2010 fiscal year in preparation for continued economic challenges, possible funding reductions, and the possibility of implementing all day kindergarten.
c. Invest administrative and board member efforts in reinvigorating the Athletic Boosters organization to assure continued financial support for athletic programs.
